
Putting the keys to the 
law in the hands of those 
most impacted by it

The Prison to 
Law Pipeline
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              WHAT: Training incarcerated and recently 
released Scholars in the paralegal and JD fields, the 
Prison to Law Pipeline initiative is designed to structurally 
transform the justice system, democratizing access 
to legal education and increasing representation, 
accessibility, and efficiency in the legal discipline.

             WHO:  The Pipeline serves Scholars who are 
currently incarcerated and/or recently released in 
Minnesota and are interested in pursuing careers 
in the legal industry. Scholars in turn provide legal 
services to communities negatively impacted by a 
system of mass incarceration.

           HOW MUCH: In the first cohort, the Prison to Law 
Pipeline is supporting 5 paralegal and 2 JD scholars who 
are currently incarcerated, with an additional 20 paralegal 
scholars working on supervised release. Over 5 years, the 
cohorts are expected to grow, supporting a total of 10 JD 
and 75-80 paralegal scholars.

            CONTRIBUTION: Evaluations of representative 
education programs inside prison facilities show the 
potential impacts achieved beyond what would otherwise 
occur. The Pipeline is also based on growing evidence that 
those who are impacted by the law are well positioned to 
transform it given their knowledge of, lived experience with, 
and proximity to legal issues and procedures.

             IMPACT RISK MITIGATION: The Pipeline 
leverages Scholars’ assets and centers their justice 
system experience and legal knowledge, promoting 
Scholar engagement. Access to mental health, tutoring, 
peer support, and other social and professional services 
further strengthens Scholar engagement. The Legal 
Revolution is collaborating with a variety of educational 
institutions, law firms, and justice system and community 
partners to support scholar outcomes, protecting the 
longevity of the Legal Revolution's positive (community 
and scholar) impacts.

The Social Impact of  
the Legal Revolution

Dimensions of Impact

Logic Model

• Legal Revolution staff

• JD & paralegal Scholars, currently 
incarcerated and/or recently 
released

• Dept. of Corrections staff, including 
Stillwater & Shakopee Correctional 
Facilities

• North Hennepin Community College

• Mitchell Hamline School of Law

• Partners - All Square, Until We Are 
All Free, YouthLens360, Creative 
Kuponya, and Ecotone

• Tutors, mentors & volunteers

• Second Chance Pell & Pell Grant

• Donations

• Legal Education (JD & 
Paralegal tracks)

• Tutoring / academic support

• Mental health supports

• Peer, professional, and 
academic mentoring

• Coaching for / overcoming 
character and fitness barriers

• Employ Pipeline graduates

• DOC strategic support

• # of Pipeline applications & 
Scholars per year

• # of LSATs administered

• # of legal degrees 
conferred / # of new legal 
professionals

• # of Scholars employed

• $ wages earned

• # of participating legal 
education programs / 
law firms / correctional 
facilities

• # of mentors and volunteers

↑  Legal education enrollment 
and degree conferral

↑  Access to appropriate mental 
health and wellness support

↑  Diversity in legal education 
system / student pool

↑  Use of legal services / 
requests made

↑  Access to appropriate legal 
support 

↑  Restored sense of power

↑  Post-release employment

↓ Barriers to gainful 
employment and wealth 
accumulation

↑  Expertise in legal system 
grounded in life experience

↑  Attorney-client 
relationship

↓ Risk of retraumatization

↑  Recidivism sustainability

↑  Socioeconomic mobility

↑  Wellbeing & sense of belonging

↑  Racial / ethnic / cultural 
concordance in legal system

↑  Legal outcomes (avoided 
eviction, reduced employment 
challenges, etc.)

↑  Trust 

↑  Access to justice

↑  Racial equity within the legal 
discipline

↑  Trust and empathy in justice 
system

↑  Educational and employment 
opportunity

↑  Access to wealth 
accumulation

↑  Intergenerational mobility

↑  Access to positions of power

↓ Systemic oppression

Total cost of the Prison to Law Pipeline cohort: $2,187,555 Estimated Return on Investment: $9,231,320

Key: ↑ ↓ : Scholars ↑ ↓ : Legal System ↑ ↓ : Communities & Clients Served

Inputs Activities Outputs Short-term
Outcomes

Intermediate
Outcomes

Long-term
Outcomes Impact

Key Performance Indicators
Improvements in the following areas:

Scale KPIs
• Number of legal degrees conferred

• Number of Scholars employed

• Number of support sessions (mental health, tutoring, 
mentoring, etc.)

Quality KPIs
• Proportion of Legal Revolution LSAT takers attending 

law school

• Hours worked per week

• Graduation rate (2-, 3-, 4+ years)

• Change in earnings from before and after degree 
completion

Additional after-tax earnings

$3,899,890
Increased earnings for ABA-approved 

paralegal scholars with scheduled release dates $4,704,370
Society

$2,916,545
Scholars

$1,408,720
Taxpayers

$230,795
Department of Corrections

$2,856,990
Increased market value of work conducted 

by ABA-accredited JD scholars without 
scheduled release dates  1

$1,531,410
Increased market value of work 

conducted by ABA-approved paralegal 
scholars without scheduled release dates 1Cost for Paralegal Scholars:

$1,638,215

Cost for JD Scholars:
$549,340

$532,600
Reduced justice system involvement 

$485,645
Improved health from access to 

mental health therapy

$49,710
Increased access to civil legal services

Additional taxes paid

Additional value to society

Additional value to society

Avoided justice system costs and costs to 
community members

Avoided health care costs

Decreased cost burden

Federal - $830,890

Paralegals - $2,962,650

JDs - $49,710

State - $350,580

Local - $227,250

Estimated Return on Investment: $9,231,320

Outcomes | Impacts Who Benefits?

Total Cost for Prison to Law 
Pipeline Cohort: 

$2,187,555

For every $1 dollar spent on Scholars, there is a projected social 
return of $4.22. This value is being realized through increased 
earnings for Scholars post-release, increased value of work conducted 
by JD or paralegal scholars, reduced justice system involvement, 
improved health, and decreased cost burden from civil legal services.

Total cost includes expenses for 2 JD 
Scholars and 25 Paralegal Scholars to 
complete their degree program and cover 
Legal Revolution operations.

1 Value equivalent to unrealized earnings for incarcerated 
scholars, comparing market rate legal work over average market 
rate for work conducted while incarcerated. If scholars get a 
scheduled release date, this value would change and be realized 
as earnings to the scholar.

This impact value map shows the total cost for the Prison to Law Pipeline 
cohort, and the projected benefits generated by the scholars served. 

Projected Social  
Return on Investment
$1 $4.22



Disclaimer: This assessment relies on the written and oral information provided to 
the analyst(s) by the client and stakeholders at the time of the Ecotone analysis. 
Under no circumstances will Ecotone, its staff, or the Ecotone analysts have any 
liability to any person or entity for any loss or damage in whole or in part caused 
by, resulting from, or relating to any error (negligent or otherwise) or other 
circumstances related to this assessment. This assessment does not address 
financial performance and is not a recommendation to invest. Each investor must 
evaluate whether a contemplated investment meets the investor’s specific goals and 
risk tolerance. Ecotone Analytics GBC (Ecotone), its staff, and Ecotone analysts 
are not liable for any decisions made by any recipient of this assessment. The 
accompanying technical document is an integral part of this Impact Assessment.
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Dear Community,
Scholars in prisons all across the world are engaging in the study and practice of law: crafting arguments, authoring 
briefs, and filing petitions, often towards the pursuit of their lives; their liberty. Why, then, is formal legal education, 
and the legal profession, largely devoid of those who are, or who have been, in prison? We know many of the 
answers to this question. And now, with the Legal Revolution, we have a solution. This collaborative effort is a 
transformational force, from how the law is taught to how it is applied - from who engages and shapes the law, to 
who the law ultimately represents. The momentum we have experienced over the course of the past few years—with 
support from law firms, bar foundations, private foundations, and legal institutions—is social proof that the time for 
change is now and the energy to change it is here.

¡Viva la Revolución!

Elizer Darris, Co-Founder
John Goeppinger, Co-Founder
Emily Hunt Turner, Co-Founder 

To Our Pipeline Family:
Democratizing legal education to include the legal expertise that exists within our correctional facilities is, to me, 

"justice" in its most holistic form. The Prison to Law Pipeline is centering the voices, perspectives, lived experience, 
and outright brilliance of those whose lives have relied on the law as a means to create a more just and equitable 
system. We can hardly imagine anything more exciting, and necessary, than what we are building in collaboration with 
our academic and community partners.

Maya Johnson, Prison to Law Pipeline Director

All Square and their partners' investment in me 
through the Prison to Law Pipeline program is 
the most powerful replanting process to root me 
in community and hold me accountable to live up 
to my purpose, passion and obligation to reduce 
harm, contribute to healing and be an asset to 
society by becoming a civil rights attorney. 

Jeff Young
Juris Doctorate Scholar

Society might not know it yet, but it needs the 
Prison to Law Pipeline. As incarcerated persons 
begin working in the legal field, it will be evident 
that this legal revolution was long over due. It's 
time for the ones most affected by the law, to help 
promote and cultivate positive change in the law. 
We need to be woke. No more sleeping. It's time.  

Maureen Onyelobi
Juris Doctorate Scholar


